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CORPORATE RESPONSIBILITY POLICY
Corporate Responsibility calls for a change of attitudes 
and behaviour in the company, bringing it closer to its 
environment with a more long-term vision and more 
strategic attitude. Therefore, it is a commitment to quality 
and excellence in our management. Bahía del Duque has 
developed a Corporate Responsibility policy along the 
following lines: 

A. Ethical Behaviour
They are our basic guidelines, based on our vision, mission 
and values. We contribute in an active way to social, economic 
and environmental improvement, integrating ourselves in the 
surroundings, thereby increasing the credibility and prestige of 
our group.

B. Transparency and Good Governance
We ensure transparency, integrity and good governance in all 
areas of activity that make up the company’s business.

C. Employees
For the company, the participation and motivation of our 
employees is very important. It is essential that the team is highly 
motivated, sensitive and aware of the importance of their work in 
order to achieve the objectives of the organization. The company 
aims for internal promotion and to ensure equal opportunities 
for workers. In addition, the company is committed to providing 
a safe and healthy workplace, promoting a culture of prevention.

D. Suppliers
We encourage a climate of cooperation and mutual trust, 
promoting transparency and communication with suppliers, in 
order to reach the objectives set regarding quality.

E. Quality
We have set as a commitment the pursuit of quality in the 
products and services of the Hotel; our goal is to exceed the 
expectations of our guests. For this reason we use feedback 
systems which allow us to measure guest satisfaction.

F. The Environment
We promote the respect and protection of the environment, 
making rational use of natural resources, reducing fuel 
consumption, electric energy and water as well as reducing the 
amount of waste by facilitating recycling.

G. Contribution towards to the Community
We promote the respect, protection and the enhancement of 
local economies, giving prominence to the employment of 
local residences of the geographic areas of influence of the 
hotel. We contribute to the improvement of living conditions 
of children, families and the disadvantaged communities on an 
international level.

VISION, MISSION AND VALUES 

Missión
It defines the rationale of the Company; it determines present 
and future activities, provides unity, a sense of direction and acts 
as a guide in the decision-making process. Live the difference: 
having a committed team, with a creative and innovative spirit, 
pursuing the integration of our teams in order to transform our 
guests expectations into unforgettable sensations and memorable 
experiences, hoping to facilitate and encourage their loyalty.

Vision
Where do we want to be in the future? We want to be leaders in 
guest satisfaction, innovation and economic and social viability. 

• That Bahía del Duque be perceived as a national and international 
leader.

• To exceed the expectations of our guests.

• To be leaders in innovation and creativity.

• The constant pursuit of new culinary experiences.

• To be chosen by our guests for the singularity of our architecture 
and image.

• Contribute to achieve the best economic objectives, achieving 
durability over time.

• To be recognized for our transparency, social commitment and 
sustainability.  

• To be desired by people for its professional development.

• That The Tais becomes an established family and avant garde 
brand.

Values
These are the ideals and core beliefs of our organization; the inherent 
principles which serve as a framework for the organizational 
decisions. 

Customer Orientation. Based on the efficiency, professionalism, service 
mentality and teamwork, in pursuit of the happiness of our guests.    

Commitment with the results. We elaborate plans, we set 
collective and individual objectives and we make decisions that 
ensure the profitability and sustainability of the Company. 

Interest in people. We promote a respectful work environment 
with our employees, ensuring safe working conditions, satisfying 
their needs in a pleasant work environment, investing in the 
development of people. 

Integrity. We recognize our own mistakes and learn from them 
offering improvements. We must behave with honesty, dignity and 
ethics, and in order to do so “learn to listen, value and understand”. 

Corporate Responsibility. We actively contribute towards 
social, financial and environmental improvement, integrating 
ourselves in the surroundings, thereby increasing the credibility 
and the prestige of our group.

COMMITMENTS
General Commitments 

1. Definition of a CR policy in the Hotel. We are aware that we 
need to have a defined CSR policy in our company. 

2. CR Committee in the Hotel. Establishing a CR committee in 
the Hotel to promote greater staff participation in providing ideas 
for CR. 

Commitment with the employees 
1. Talent Management Program. To establish fluid dialogue 
channels with the staff in order to understand their needs and 
expectations within the company. This will allow us to better 
manage the talent that we have through the analysis of the 
positions, necessary competencies by categories and performance 
evaluations of our staff. 

2. Establish communication procedures between the 
company and employees, identifying and defining channels 
and supervisors. The aim is to strengthen the communication 
with our employees, identifying the most appropriate channels 
and the necessary resources in order to make them more effective. 

3. Periodic analysis of the work environment and taking 
concrete measures. Through the regular analysis of the work 
environment, we intend to receive the perceptions and views our 
employees have of the company, helping us generate improvements 
which will lead, on one hand to increase the wellbeing at work 
and consequently, to help increase their productivity. This type of 
analysis is already integrated into our work processes.

4.  Analysis and improvement of prevention results. This 
aspect is mandatory and essential for our company. It is a priority 
for us, especially considering our vocation for leadership. 

Commitments with our customers 
1. To better understand the expectations of our guests in 
order to better meet their needs and know the channels of 
communications with them. It is part of our values and between 
us, it serves as a benchmark for organizational decisions. 

Commitments with the environment
1. To improve our environmental management and the 
fight against climate change through the definition of an 
environmental policy. The respect for the environment is an 
essential aspect in our service and it’s reflected in our Quality and 
Sustainability Policy. It is our aim to maintain the Biosphere and 
Travelife Gold Seals as a sign of our implication with a responsible 
environmental management system. 

2. Initiatives to mitigate environmental impacts. The concern 
for environmental factors influences our analysis of investment 
decisions and acquisition of products. 

3. Environmental awareness. Creation of environmental 
awareness campaigns for our internal guests in order to acquire 
the knowledge and skills necessary to improve our environmental 
practices in different work areas. 

Commitments towards the community 
1. To enhance participation in social action projects. We 
commit to strengthen in the following years our participation in 
social action projects with the help of our partners.


